APPENDIX H

SR 45 VALUE ENGINEERING STUDY

FINAL RESOLUTION



VALUE ENGINEERING FDOT/District 5
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Date:  August 6, 2009
To: Amy Sirmans, P.E., Project Manager
From: Gary Bass, D-5/Value Project Manager

Copies: Noranne Downs, George Lovett, Alan Hyman, Annette Brennan, Amy Sirmans, Frank O’Dea,
John Tyler, Todd Hammerle, Brian Stanger, Amir Asgarinik, Richard Bell, George Borchik, Pat Muench,
Neil Kenis, Mario Bizzio, Rick Morrow, Ed Kestory, Joel Marmie and Mark Robinson

Subject: VE Study Resolution meeting responses
FPN 238648-1-22-01 and 238648-1-22-02
SR 45 (US 41) From SW 111" Place Lane to SW 61° Street

Responses to the Draft VE Report and Resolution meeting held August 5, 2009 have produced the
following resolutions to the VE proposals presented,;

VE PROPOSAL # AL-3: Extend Urban Typical Section from beginning of project to Station 109+00
Potential Savings: $4,650,000
REJECTED due to Operating Speed concerns.

VE PROPOSAL # AL-16: Reduce proposed border width for Urban Section.
Potential Savings: $900,000
CHANGE to Design Suggestion

VE PROPOSAL # AL-23: Construct gravity wall to eliminate short section of Right of Way acquisition.
Potential Savings: $175,000
ACCEPTED

VE PROPOSAL # MA-7/11: Realign SW 80" Place Rd and reconfigure entrance to Rainbow Springs
State Park.

Cost added: $700,000

REJECTED due to operational concerns.

VE PROPOSAL # AL-5/6: Partially eliminate proposed sidewalks.
Potential Savings: $1,940,000
REJECTED due to desire to meet design criteria and public commitments.

VE PROPOSAL # DR-5: Use combined pond for basins 1 and 2 at an expanded Pond 1B.
Potential Savings: $520,000
PENDING until Pond Siting Report completion.

VE PROPOSAL # DR-1: Fill in deep mined area and use for pond.
Potential Savings: $1,095,000
REJECTED due to environmental impacts.



VE PROPOSAL # DR-13: Select Pond 5A instead of 5C.
Potential Savings: $7,000
ACCEPTED

VE PROPOSAL # DR-2: Expand size and shift location of Pond 6A

Potential Savings: Not determined
ACCEPTED

Value Engineering Team 0900504

Brian Ruck Team Leader

Jim Hunt Co-Team Leader

John Fowler Roadway Design

Scott Stutson Ocala Operations

Rhonda Daniell Ocala Operations

Mike Dollery Right of Way

Bill Deese Drainage

Zabrina Penton Traffic

(565 Z;:d\ 8/12/69

Georde-8. Lovett Date’

District Director of Transportatlon Development



	Appendix H Cover Sheet.pdf
	VE Study Resolution Meeting Responses.pdf

